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Amid increasing national and
funder expectations for
openness in research and
building on the successful
completion of a 3-year Open
Research Action Plan (2021 to
2023), the University of Reading
was seeking to better
understand how to embed Open
Research and Reproducibility
principles across its diverse
academic disciplines.

Recognising varying levels of
awareness, perceived barriers, and
disciplinary concerns, SUMS was
commissioned to facilitate a series
of focus groups to gather insights,
build shared understanding, and
shape future priorities.

The goal was to create a more
inclusive, supported, and strategic
approach to Open Research that
reflected the needs of researchers
at all levels and in all fields.
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“The work undertaken by SUMS provided the University
with an evidence-based understanding of our researchers'

needs, challenges, and motivations.

The sessions were interactive and engaging; and the
insights from the focus groups were invaluable in helping to shape a
more targeted and inclusive approach to Open Research - helping us
prioritise the actions that will make a real difference."

PROFESSOR (DR) ETIENNE ROESCH

Professor of Applied Statistics & Cognitive Science and
Academic Lead for Good Research Practice

University of Reading
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Our consultants focused on setting ~ There was also a focus on Equality, The facilitated focus groups researchers’ outputs relating to
the scene with stakeholders and Diversity and Inclusionin all sessions  delivered a clear and actionable Open Research and
developed a briefing note to share in alignment with the University’s synthesis of researcher Reproducibility.
with participants in advance. This EDI work. perspectives, bringing the actions
was to show that the assignment set out in the University’s second Crucially, the process also
was building upon and not Moving forwards, the aimis to run Open Research Action Plan to life. highlighted the importance of
repeating earlier work. This focus groups year-on-year to build discipline-sensitive approaches
included: on each other, creating a continuous Participants provided challengeto  and helped shift the perception of
e A summary of outputs from improvement narrative for action the prioritisation of actions and Open Research from a
interviews undertaken by the plan reporting and other reports as road map for change. They compliance-driven mandate to a
University appropriate. This will inform the highlighted the need for revised meaningful enabler of
e Basic concepts around Open University’s Corporate Strategy and  policies, enhanced training and collaboration, visibility, and
Research and Reproducibility for position the University of Readingas  infrastructure, better impact.
colleagues to be aware of in aleader in inclusive Open Research communication, and a recognition '

advance of their attendance. Culture development. scheme focused around

"By listening to the lived experiences of researchers across disciplines,
we were able to translate the University’s clear policy goals for Open
Research and Reproducibility into practical, people-centred priorities.
The sessions uncovered key barriers and enablers, and ultimately
created a foundation for sustainable cultural change which
was grounded in the voices of the research community at the
University of Reading."

DR FOLA IKPEHAI

Principal Consultant, SUMS Consulting


https://www.reading.ac.uk/research/research-environment/open-research

