Example
SUMS assignments

Consulting

Strategic leadership for
student recruitment,
)) University of Aberdeen

SUMS provided an interim experienced
leader in student recruitment for a
vacancy following staff moves. This
appointment allowed the search
process for a permanent Director to be
carried out in the knowledge that
service delivery was protected and
momentum maintained.

Assessing change
management maturity,
Business Improvement Team,
University of Surrey

The university had set up ateam to
deliver efficiency savings and
improvements in ways of working.
SUMS consultants undertook an
assessment of current change
management maturity. We used the
results, plus intelligence from previous
assignments on organisational change,
to develop an appropriate approach
and methodology.

Culture review to develop shared values and behaviours,
)) The School of Computing and Mathematical Sciences, University of Leicester

The School was the result of a merger between the previous School of Mathematics and School of
Computer Science. Each of these had well-established cultures, visions and values. SUMS worked with
inter-disciplinary groups to facilitate the development of a unified culture for the new School.
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* WiFi: Woburn House mainhall
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delivering change




