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Make your non-pay spend work harder

Non-pay spend can be overlooked as a source of savings and

efficiency for universities.

But according to HESA data, in the year
2022-2023 non-pay spend represented
nearly half of universities’ expenditure, at
48.6%. So there is a significant

opportunity to be smarter about managing
spend data in a way that enables decision

makers to make informed and timely
decisions and promote effective spend
behaviours.

These costs can be reduced through
more effective budget setting, better
demand management and optimising
procurement. The goal is to reduce or
optimise costs without impacting student
experience, teaching or research quality.

Procurement Value Assessment (PVA)
Providing insight, not just data, is critical.
Our Procurement Value Assessment
(PVA) is supporting institutions to do just
that.

Through delivery of the PVA we continue
to support institutions to pinpoint and
evaluate savings, efficiencies and
priorities. We use our expertise in
qualitative and quantitative analysis,
coupled with sector benchmarking, to
paint a picture of your procurement
maturity and its impact on your
institutional goals. Members are able to
make data-driven decisions about
potential costs, benefits and implications,
even those which were hidden from view
at the outset.

Lasting impact

We don't just leave you with the findings;
we support you to build a robust action
plan that includes proven approaches to
develop trust and buy-in from internal
stakeholders. That way, our members
who undertake a PVA see their
procurement strategy make a lasting
impact on their institution.

SUMS' strategy and transformation service hub

Speak to our team to see how you could get
greater value from your non-pay spend today
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