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SUMS undertook a comparative study
for one of our members to examine how
they and a small number of peer
universities investigate more serious
breaches of their codes of conduct,
including where these could also
constitute a criminal offence, to inform
the University’s consideration of its
existing approach.

The research focused on patterns and
trends in serious non-academic
misconduct and the different universities’
approaches in handling disclosures and
reports. This included consideration of
investigations and disciplinary
procedures, management of risk and
complex cases, sharing of outcomes,
communications and information sharing.
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Our approach

Research for the study involved a desk-based review of the lead university and the comparator universities’ strategies, policies and
reports, comparative data collation and analysis, and semi-structured interviews, discussions and emails exchanges with managers

from student conduct offices or equivalents and student support services. SUMS also facilitated a closed in-person roundtable
event for the universities participating to share and discuss the findings on effective practice, challenges, and lessons to facilitate
peer learning.

The outcomes

All the universities in the study had relatively mature
approaches to handling serious misconduct compared with
practice across the sector generally. Effective practices
included:

e taking either a ‘trauma-informed’, ‘trauma-aware’, ‘survivor-
led’ or ‘victim-led’ approach in responding to serious non-
academic misconduct, which suggests a mature and holistic
approach may be being taken

e regular review and enhancement of misconduct guidance,
policies and procedures learning from lessons learned from
handling increasing numbers of disclosures and reports

providing detailed annual reports on both the volume of
incidents and outcomes for senior university committees
and governing bodies, and in some cases make this
information publicly available on their websites
increasing the capacity and capabilities of more specialist
staff, often with backgrounds in social work and the police
focusing also on prevention, awareness raising and some
compulsory consent training

seeking to be as transparent as possible and sharing
outcomes (and actions taken) with reporting students.



