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10:00 Arrival/Registration/Refreshments on arrival 

 

10:30 
(10 mins) 

 

Introduction to the day and round-table introductions  
Fola Ikpehai, Principal Consultant,  SUMS Consulting 

 

10:40 
(40 mins) 

 

‘Change and Transformation: The full picture’  

An overview of what change management means for the Higher Education sector 

Fola Ikpehai, Principal Consultant,  SUMS Consulting – Presentation, discussion and group exercise 

 

11.20 
(30 mins) 

 

Prioritisation of Process Review Projects: IT developments versus end user needs 

Anne Mumford, Director of Change Projects, Loughborough University – presentation and short 

Q&A session  

11:50 Short Coffee Break 

 

12:05 
(40 mins) 

 

Do Less. Do it Better. A Year On: Best Practice in Portfolio Management 

Rachael Troughton, Head of Portfolio Strategy and Information Office, Open University  – 

presentation and short Q&A session 

12.45 
(45 mins) 

Lunch 

 

13:30 
(45 mins) 

 

Current practices in portfolio management and prioritisation of projects  

 Examples of good practice 

 Barriers experienced 

 Emerging principles 
Group Sessions and feedback - Facilitated by Rachael Troughton, Anne Mumford and Fola Ikpehai  

 

14:15 
(30 mins) 

 
Key Actions to take back to our Universities: Tools and Techniques  
Group Sessions - Facilitated by Rachael Troughton, Anne Mumford and Fola Ikpehai 

 

14:45 

 
Wrap Up - including a review of the Annual Plan based on outputs from today’s 
event  

 

Change Management Community of Practice Group 
Theme: The challenge of portfolio management and prioritisation of change initiatives 

  

AGENDA  

Wednesday 17th October 2018, 10:00 -15.00,  

Open University, Walton Hall, Kents Hill, Milton Keynes MK7 6AA – Library Seminar Room 4 

All visitors should arrive/check in at the Berrill Building reception and ask for Heather McAleer  

 

 


